
P & C  i s s u e s  

addenda, 

i n c l u d i n g  

answers to 

questions 

P & C  f i e l d s  a l l  

v e n d o r  

q u e s t i o n s

Pre-bid 

meeting held

Questions & 

substitution 

r e q u e s t  

deadline

P&C issues 

final addenda 

5  c a l e n d a r  

days before 

close

CM prepares contract for 

execution

A w a r d  n o t  f i n a l  u n t i l  p r o t e s t s  

r e s o l v e d ,  a p p e a l  p e r i o d  h a s  

e n d e d  a n d  c o n t r a c t  i s  e x e c u t e d

Color Designates Task Owner

P i n k       = D e p a r t m e n t

B l u e       = P u r c h a s i n g  &  C o n t r a c t i n g  ( P & C )  

G r e e n    = S o l i c i t a t i o n  M a n a g e r

P i n k

B l u e

G r e e n

P&C holds 

public bid 

opening

S M  A p p r o v e s  

s u b s t i t u t i o n  

r e q u e s t s

P & C  L e a d  s i g n s

SM completes 

1

st

d r a f t  o f  

template and 

notifies P&C

C A  a n d  S M  m a y  

exchange 

document 

several times 

before finalized

Solicitation 

I s s u e d

P&C Posts solicitation on 

P l a n e t B i d s

P & C  a d v e r t i s e s  i n  

D J C  

P o s s i b l e  a p p e a l  o f  

n o n - c o m p l i a n t  

d e t e r m i n a t i o n  

R e s p o n d  t o  p r o t e s t s  o r  

a p p e a l s  – o r  p r e - p r o t e s t  

c o m m u n i c a t i o n s  f r o m  v e n d o r s  

o r  t h e i r  a t t o r n e y s

P r o t e s t  C o n c e r n s

P&C verifies 

mathematical 

c a l c u l a t i o n s  – u n i t  

prices take 

precedence

P & C  m a k e s  

determination of 

apparent low 

responsive 

bidder

P&C scans all 

bids into 

electronic files

P&C prepares 

Recommendation 

f o r  A w a r d  

SM and Dept. 

Director sign and 

return 


